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There are more than 15 million children living in poverty in the 
United States, and nearly one in five kids will be homeless at 
some point in their lives. For these kids, warm winter clothes are 
often not considered a top priority.

Rodan + Fields® and the Prescription for Change® Foundation, through our partner buildOn, 

believe the most effective way to break the cycle of poverty is through education. Warm 

winter clothes not only help children get to school safely but also helps them stay focused 

once they’re in their classrooms. Health experts report that even a two degree drop in 

body temperature results in reduced heart rate, confusion and loss of coordination, making 

it extremely difficult for children to concentrate and learn. For many a warm coat can help 

solve this problem. Warm clothes also allow children to play outside, giving them a chance to 

be active year-round and lead healthy, fulfilling lives. 

This fall, join Consultants across North America as we help children in need stay warm 

this winter.



Warm Coats for Kids in Need 

Let’s help get students the warm items they need to get to school safely. This November 

collect new or gently used coats, jackets, scarves, gloves and snow boots for children in your 

community. Hold an event to gather and distribute items to a local school, shelter or community 

center.

This toolkit contains tips and instructions for a successful clothes drive. You can also download 

the resources listed throughout at www.buildOn.org/RFServes-Fall2016

STEP 1: PARTNER WITH A LOCAL SCHOOL OR SHELTER
Find a local school, shelter or community center that takes clothing donations. Look for a Title 

I category school with a high number of students receiving free or reduced lunches (you can 

often find this information on your school district’s website or by calling the district) or one in a 

low-income area. To find a homeless shelter or women’s shelter, search “homeless shelter + 

your city, state” online for locations near you. 

Call the school or center and tell them about your project and ask them what clothes are most 

in demand (we’ve also provided a sample collection list in the toolkit). Arrange a time to come 

distribute your donated items. Ideally, you want gather and distribute items during the month of 

November.

Provided Resources: Talking points for phone call to school or shelter. Sample collection list.

STEP 2: SET THE DATE
Set a time for your clothing drive. Consider telling folks at least two weeks before the event so 

you have enough time to collect and sort the items and plan your party.

STEP 3: DECIDE HOW YOU’LL COLLECT YOUR COATS
Here are a few ideas for how to organize a successful clothing drive. 

R+F Event
At your next Consultant-led event ask each attendee to bring an item or make a donation to 

PFC. Be sure to post your event on Eventbrite and keep track of all attendees so R+F can 

recognize your team’s event and efforts.



Local Community Event
Is your community holding a special fall event (ie: holiday party, city council meeting or harvest 

festival)? Set up a table or booth to get the word out and start collecting clothing donations. 

Make sure you reach out to your team and the larger community ahead of time so they come 

prepared with their donations. Offer an alternative time and place where they can drop off 

items as well. Consider making cookies or hot cider to hand out as a thank you to those who 

participated. 

Community Organization, Corporation or Local Merchant
Know a local business or community center with a lot of foot traffic? Place a clearly-labeled 

drop-off box in a busy area (such as an entryway, front desk or lunch room) where people can 

leave their donations. If you decide to do a drive for more than two days, make sure you stop 

by midway through to pick up items so the box doesn’t start to overflow.

From Your Own Home 
Consider using your home as a drop-off location. Get the word out to your network by texting, 

emailing and posting on social media. It’s helpful to set up a specific drop-off time  

(e.g. Saturday from 10 a.m.- 4 p.m.) or you can offer to pick up donations from homes or 

offices. The easier you can make it on them, the more likely they’ll be to help, so try to be 

as flexible as possible. Consider handing out treats as a thank you when they drop off their 

donation.

STEP 4: PUBLICIZE YOUR DRIVE 
Send emails, post on social media and neighborhood lists (such as Nextdoor), print flyers 

and even reach out to your local media to spread the word about your event. For the best 

results, start publicizing the event at least two weeks in advance and don’t forget to send out 

reminders leading up to the event. 

Make sure you communicate clearly that you’re collecting coats, gloves, hats, scarves and 

boots for children and youth in new or gently-used condition. Share your personal connection 

or draw to the cause. (See resources for sample announcements and language.)

Provided Resources: PFC R+F Serves Fall 2016 flyer



STEP 5: PREPARE DONATED ITEMS FOR DISTRIBUTION
After your drive is over, solicit help from friends or other R+F teammates to sort the clothes by 

type and size, taking out any items that aren’t in good shape or are missing pieces (ie: a lone glove 

or boot). Bring cardboard boxes or bags to store the sorted items and clearly label what is in each 

box and sizes.

STEP 6: PLAN A DISTRIBUTION EVENT OR PARTY 
Work with the school or shelter to figure out the best way to distribute the items. Consider 

hosting a harvest or holiday themed party where community members can stop by and “shop” 

for items. Discuss this idea with the school or shelter to gauge feasibility of hosting your own 

distribution event or in conjunction with another event at the center. Solicit help from your friends 

and R+F team. Schedule a meeting or phone call to lay out a basic plan and delegate tasks like 

food, decorations, activities and donations.  

Remember, it’s helpful and considerate to hold the event after 5 p.m. on a weekday, but don’t start 

too late in the evening so that it’s not inconvenient for people who work. 

Here are some suggestions for your distribution party:

• Food: Serve kid-friendly snacks like cupcakes and popcorn balls and provide drinks 

like apple cider or juice.

• Decorations: Decorate according to a fall theme and make the space look festive and 

inviting. 

• Activities: Have kid-friendly activities like pumpkin carving, bobbing for apples or a fall-

themed photo booth.

• ●Donations: Set up several tables around the room with the clothing that you 

collected. Be sure to organize everything and label it clearly by size to make it easy 

for folks to shop. Plan for the party to be around 2-3 hours total with plenty of time for 

cleanup.



STEP 7: SHARE YOUR SUCCESS 
Be sure to take photos during your “Warmer Walk to School” activity and share your success on 

social media along the way! And, of course, don’t forget to tag and thank those who helped make 

your event a success.

When sharing on social media, make sure you use #RFServes in your posts so we can all celebrate 

together. You can also raise awareness of the issues using the shareable statistics and quotes 

provided.

Provided Resources: Shareable Graphics

STEP 8: DONATE LEFTOVER ITEMS 
If there are unclaimed items at the end of your party, ask your host school or shelter if they’d like to 

keep them. If they decline, find a local organization that will accept the donations, such as:

 ● • United Way

 ● • Catholic Charities

 ● • Refugee Resettlement Organizations  

                      (search online for “refugee resettlement + your city, state”)

 ● • Your local sheriff’s office or police station

 

Thank you in advance for your hard work and dedication to this important cause. Together, we can 

make a significant impact and make this season a little warmer and brighter for children and families 

in need.
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