
Every day, buildOn is breaking the cycle of poverty, illiteracy, and low expectations through 
service and education. buildOn’s Global School Construction Program provides rural 
communities in developing nations with access to clean, safe learning environments.

 
For two decades, buildOn has mobilized villages in developing nations 
across the globe to build more than 1,800 primary schools, including 
22 schools in Guatemala. Worldwide, we are breaking ground on a 
new school every two days in countries like Burkina Faso, Guatemala, 
Haiti, Malawi, Mali, Nepal, Nicaragua, and Senegal.

Most communities where we work have no adequate school structure. 
Students are squeezed into dark and crumbling structures, or are 
taught under trees when the weather permits, or have to walk multiple 
miles to a neighboring village, or can’t attend school at all. Our 
methodology puts community members in control and gender equality 
at the forefront. 

For every buildOn school, the partnering community and buildOn sign 
a covenant stating each party’s contribution to the project. The 
covenant states that buildOn provides the engineering, materials, 
skilled labor, and project supervision for the school. The community 
provides a gender-equal leadership team, voluntary unskilled labor, 
land for the school, local materials, and a promise that girls and boys 
must be sent to school in equal numbers. 

buildOn Methodology
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Why Guatemala
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The UN Human Development Index ranks Guatemala as the 
third poorest country in the Western Hemisphere and ranks in 
the bottom 10th percentile of all countries for income inequality. 
There are more than 3 million people over the age of 15 in 
Guatemala who are unable to read or write, and more than a 
million who are living below the poverty line of $1.90 a day.

Guatemala has ample natural resources and is the most 
populous country in Central America. Poverty and inequality 
rates, however, are prevalent and growing, particularly within 
the indigenous population. In addition, nearly one million 
Guatemalan children suffer from chronic malnutrition or 
stunting—the highest rate in Latin America and the Caribbean. 
The country’s 36-year-long civil war ended in 1996 and 
resulted in the deaths of more than 200,000 people and 
included numerous human rights violations, 93 percent of 
which were carried out by state forces and military groups. 
Crime and violence levels remain high today.

Commercial crops such as coffee, sugar, and bananas 
substantially support Guatemala’s economy, while the growing 
service sector is the largest contributor to the country’s GNP. 
Manufacturing and construction account for about one-fifth of the 
labor force. Severe tropical storms impact the country 
(particularly during September and October) which can cause 
damaging floods and high winds, placing crops at risk. Investing 
in education and literacy plays a crucial role in raising families 
out of poverty and equipping the next generation to address 
systemic issues affecting their communities and country.

buildOn began building schools in Guatemala in 2019 and in the rural villages where we have 
constructed classrooms, our schools have significantly increased access to and quality of 
education, inspiring communities to send their children to school. To date, buildOn has completed 
22 schools in Guatemala, which have created the foundation for community participation in 
education and capacity building. 

Temporary classrooms in Guatemala made from 
corrugated tin sheets


