
Every day, buildOn is breaking the cycle of poverty, illiteracy, and low expectations through 
service and education. buildOn’s Global School Construction Program provides rural 
communities in developing nations with access to clean, safe learning environments.

 
For two decades, buildOn has mobilized villages in developing nations 
across the globe to build more than 1,800 primary schools, including 
386 schools in Malawi. Worldwide, we are breaking ground on a new 
school every two days in countries like Burkina Faso, Guatemala, 
Haiti, Malawi, Mali, Nepal, Nicaragua, and Senegal.

Most communities where we work have no adequate school structure. 
Students are squeezed into dark and crumbling structures, or are 
taught under trees when the weather permits, or have to walk multiple 
miles to a neighboring village, or can’t attend school at all. Our 
methodology puts community members in control and gender equality 
at the forefront. 

For every buildOn school, the partnering community and buildOn sign 
a covenant stating each party’s contribution to the project. The 
covenant states that buildOn provides the engineering, materials, 
skilled labor, and project supervision for the school. The community 
provides a gender-equal leadership team, voluntary unskilled labor, 
land for the school, local materials, and a promise that girls and boys 
must be sent to school in equal numbers. 
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Why Malawi
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Malawi is a landlocked country in southeastern Africa with 
a diverse landscape, several substantial lakes, and a 
mostly tropical climate. More than 7.6 million Malawians 
over the age of 15 are illiterate, and over 70 percent of the 
population lives below the poverty line of $1.90 a day. 
Nearly half of all primary school-age children dropout 
before advancing to secondary school.

About 80 percent of Malawi’s population lives in rural 
areas, and the economy is heavily reliant on its agricultural 
industry which accounts for one-third of GDP and 80 
percent of export revenues. Tobacco is the main export at 
55 percent along with tea, sugar, cotton, and coffee. 
Thanks to development aid, Malawi has been able to 
exploit its natural resources and has even produced a food 
surplus at times, but its population still suffers from 
poverty, chronic malnutrition, and high rates of infant 
mortality due to an agricultural industry that many 
believe favors large estate owners. 

buildOn is breaking the cycle of poverty and illiteracy in Malawi by building schools in the villages that 
need them most—areas that have never before had an adequate school structure. buildOn’s Enroll 
Program and Adult Literacy Program are also active in this region, increasing literacy rates for both 
children and adults. To date, buildOn has built 386 schools in Malawi, improving the lives of students and 
community members by promoting gender equality and providing increased access to quality education.

Malawi faces several environmental concerns including 
deforestation, land degradation, and water pollution from 
agricultural runoff, sewage, and industrial wastes. Malawi is 
also vulnerable to flooding, droughts, and earthquakes, and 
effects of climate change such as high temperatures and 
changing precipitation patterns. With more than 1.8 million 
people infected, Malawi has one of the highest HIV/AIDS 
rates in the world. In addition, Malawi’s healthcare system 
suffers from shortages in lifesaving drugs, supplies, and 
trained medical personnel. Investing in education and 
literacy plays a crucial role in raising families out of poverty 
and equipping the next generation to address systemic 
issues affecting their communities and country.
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